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          The Company’ s Profile

A. General Presentation of the Company
Consulting Company NEOANALYSIS Ltd has as its major aim the provision of  consulting services in the general field of “human resource development” (HRD) with a special focus on education, employment, entrepreneurship, social cohesion and regional development.
More specifically the company is involved in Projects in the following fields:
· Education and Training 

· Planning, Organisation and Administration

· Distant and e- learning

· Retraining and life long  learning 

· Employment and social exclusion 

· Regional and local development

· Enterprising development
· I.T technologies
· Development of ISO systems and Re-engineering
· Promotion and publicity projects

· Market research and studies in the HRD field
· Vocational Guidance and Career Counselling Services
· SMEs development and entrepreneurship
· Project planning, implementation and evaluation

TYPES OF PROGRAMS, PROJECTS AND SERVICES 

The Company’s activities are focused on both:

· National Programs 
· European Programs and Studies 
Provision of services concerns the following project areas:
· Studies for the diagnosis of funding possibilities form the National and European programs in accordance with their constitutional framework

· Studies for strategic planning and development 

· Planning, management and evaluation of business programs (sector and regional development)

· Planning, construction and submission of proposals, as well as realization of programs funded by National and European funds

· Financial, economic and scientific support for the realization of projects 

· Studies in specialized subjects, such as the evaluation of educational systems, the connection between education and the labour market, professional orientation, training of handicaps and population groups with cultural particularities.

The services provided can be specialized as follows:

· Planning, Organization and management of projects and programs
· Organisation and promotion of project approval procedures- Project Management
· Planning of management systems for projects and programs (structures - processes – tools)- Program Management
· Action and business plans

· Strategic planning of development programs

· Quality Assurance Systems (such as ISO certification) and Re-engineering 
· Planning, organisation and implementation of promotion and publicity actions (seminars, conferences, publicity campaigns etc.)
· Technical support and management services to Managing Authorities και Implementation Beneficiaries of EU co-funded interventions and programmes of the National Strategic Reference Framework. 
· Educational and training services in ISO procedures , management tools, I.T. technologies, life long education and e-learning, entrepreneurship etc.
· Evaluation studies
The list of our clientele includes among others:

A. Public Sector Bodies
	Universities:

· Panteion

· Ioannina

· Greek Open University
· Athens University of Economics and Business

	Technological Institutes of:

· Crete

· Ipeirous

· Athens

· Piraeus
· Patras
· Thessaloniki

· Thessaly
· Chalkis


	Ministry of Education:

· Managing Authority of Operational Program “Education”
Ministry of Interior Decentralization and E-government
	Local Authorities:
· Neapolis ( Lasithi-Crete )



	
	Hellenic Quality Assurance Agency for Higher Education


	
	


B. Private companies (Mainly SMEs)

C. Individual Clients in the field of vocational guidance and career counseling 
The Company’s Major Projects:

Hereafter follows a presentation of some of the company’s major projects:

Studies and Business- Action Plans:
· Action and Business Plans for different universities, technological Institutes, local authorities

· Study in Temporary and Circular Migration in Greece for the European Migration Network (Ministry of Interior, Decentralisation and e- goverment)

· Data base development in reference to the National Qualifications Framework in Greece  (Ministry of Education)
· Study on the Socioeconomic and Educational Evolution of Hron 2 in Greece (Evaluation of I.T. courses for adults) (General Secretary of Life Long Education )

·  Action Plan for the promotion and publicity of the work of  the Independent Authority of Quality Assurance of Higher Education (ADIE)

Program- project management and technical support:
· Technical assistance to Universities and Technological Educational Institutes (T.E.I.)
· Project management  and Technical assistance to the National Center of Vocational Guidance (EKEP)
· Project management  and Technical assistance to the Hellenic Open University 
Evaluation Projects:

· On going evaluation of the Operational Programme "Education and Lifelong Learning" ( Ministry of Education)

Promotion and Publicity Projects:
· Action Plan for the promotion and publicity of the work of  the Independent Authority of Quality Assurance of Higher Education (ADIE)

· Conference Organisations for various universities, technological institutes, local authorities

ISO Systems:

· Development and implementation of the ISO System for the University of Economics (Athens)

· Development and implementation of the ISO System for the Panteion University of Social Sciences (Athens)

· Development and implementation of the ISO System for the TEI of Patras

· Development and implementation of the ISO System of various private enterprises
Vocational Guidance and Personality Counselling:

The company is specialised in the provision of individual counselling services in the field of vocational guidance and career/ personality counselling addressed to individual clients. It is certified for these services according to ISO 9001:2000 and ISO 9001:2008

B. The Company’s Philosophy

NEOANALYSIS is dynamically developing, investing in people, new technology tools, management and quality systems and methodologies.
The  company’s function is based on the principle of specialised team work ensuring that each particular client’s needs are satisfied.  Flexibility and efficiency in operation is reflected both in the structure of the company and in the quality control of the services provided. 

The company is certified according to ISO 9001:2008 European standards and stresses the significance of implementing and promoting these quality principles in all its projects. 
The company develops systematically an extensive network of collaborators in Greece and in Europe aiming at the increase in its know-how and expertise, the maximization of its output and the continuous amelioration of communication with its clientele. The network of clients and collaborators includes consulting and IT companies, employment organisations and agencies, education and research institutions, as well national and international experts. 
Way of Acting – Project’s Life Circle

Each project is considered as a unique, separate product, conceived, planned and produced from the very beginning up to its completion, on the basis of the principles of confidentiality, flexibility, efficiency, reliability and quality control. Last but not least the company’s work is characterised by speed and conformity with the legislative or/and regulative requirements and business ethics of each particular project.
These are fundamental values of the company’s function and communication with its clients, as they constitute the core of its business philosophy since its foundation and throughout all the years of its operation. These values are equally reflected in the hiring, training and evaluation process of the company’s personnel. 





















PAGE  
3
Address:56  Marni  str., 10437  ATHENS -  GREECE
Phone Number. : +30 210  5232044 –  Fax Number :  +30 210 5232048
E-Mail: info@neoanalysis.eu          Web site: www.neoanalysis.eu


